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Vision: Chris Rollyson, 20 Years of
Experience with Strategic Change

Vision: Chris Rollyson, 20 Years of
Experience with Strategic Change

• Global firms,

startups,

boutiques

• Management

consultant

• Marketing

executive

• Executive coach

• Disruptive

change

• Cross-cultural
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Web 2.0Web 2.0

Vision: Web 2.0 OverviewVision: Web 2.0 Overview

• User-generated

• Many-to-many

• Distributed

• Digital BlogBlog

YouTubeYouTube

RSS

TwitterTwitter

WikiWikiPodcastPodcast

FlickrFlickr TaggingTagging
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Vision: LinkedIn, Your 21st Century
Business Accelerator

Vision: LinkedIn, Your 21st Century
Business Accelerator

• Company point of view

– Understand social networks’

opportunities for your business

– Apply to sales, recruiting, PR,

service, R&D…

• Individual point of view

– CxO tenures less than 2 years

– The closest thing to security

– Your personal network helps

to hit the ground running

– Your network is yours

2003:

2004:

2005:

2006:

2007:

2008:

4,800

1,000,000

3,600,000

8,000,000

10,000,000

21,000,000
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Rosetta Stone: Five Areas Ripe for
Process Innovation

Rosetta Stone: Five Areas Ripe for
Process Innovation

• Business development

– Find new clients and partners

• Client service

– Increase wallet share: serve clients better

• Recruiting

– Recruit/engage experts, employees

• R&D

– Introduce crowdsourcing to drive innovation

• PR

– Encourage support by developing fans

11
22

33
44

55
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Rosetta Stone: Envisioning Your
Community

Rosetta Stone: Envisioning Your
Community

• The two poles

– Tight ties

– Loose ties: let the LIONS roar

• Manage expectations

– Know yourself… what suits you?

– Know your people… what suits

them?

• Your role as host

• Managing connections on the

grid.. and off
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Advanced Technique:
Recommendations Overview

Advanced Technique:
Recommendations Overview

• Writing

– Reward your strongest

connections

– Be specific, sincere and short

– How the person made impact

• Requesting

– Specify what you want

– Ask diverse people

LinkedIn: recommended people contacted 3x others
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Advanced Technique: Answers… and
Questions

Advanced Technique: Answers… and
Questions

• Professional

crowdsourcing!

• Build your expertise by

answering questions

• Ask for advice by asking

questions

– The entire LinkedIn

community

– Only your trusted (1st Level)

connections
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Advanced Technique: GroupsAdvanced Technique: Groups

• Controlled exposure: contacts with

Groups members

• Private groups invisible except to

members

• Create your own affinity group
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Executive’s Guide to LinkedIn: Contact
Information

Christopher S. Rollyson, Founder EGLI

• chris@rollyson.net

• +1.312.925.1549

• http://executivesguide-linkedin.com

• http://executivesguide-linkedin.com/blog/

The Global Human Capital Journal

• Reports on Web 2.0, social networks

• CEOs, CMOs and CIOs

• http://globalhumancapital.org

Contact
Information

Contact
Information

Thought

Leadership

Thought

Leadership

http://executivesguide-linkedin.com
http://executivesguide-linkedin.com/blog/
http://globalhumancapital.org



