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Ecosystem: Web 2.0, The Concept of
Social

Many-to-many

You Cwitter

» Rich asynchronous

» Social ecosystem

+ Expertise economy #amyspace.com.

a place for friends

~+ Real-time, global Blog

1 | ni ;
~* Inexpensive flickr: Wiki
— * Specific . ecadéemy O rkUt
—— + Digital, Fast LIHkEdm@ ..
@slideshare m
3
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Ecosystem: How LinkedIn Changes the
Numbers of Profitability

High - Stabilize sales process

« Change client portfolio
— Dispose clients
— Focus on raving fans
— Impact on profitability
Increase focus on USP

Market — Actionable now
-‘-""‘-‘—-—-__.—-——""'- " "
— QOrganization change
—————
-"-——_________-—-
— | | Low

Low Degree of Fit High

LinkedIn makes Scale quadrant clients more actionable

—
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Ecosystem: Using Linkedln for Business

« LinkedIn: the global storefront
for individuals and teams
» Blogs: showcase for expertise
— Opinions, insights about
relevant phenomena
— Qutreach, co-promotion
*  Website: static, businesslike
— Information about your firm
« Exotics
— Facebook, MySpace
— Podcasts, video
— Wikis

Web 2.0 Pyramid for Executives and Professionals

LinkedIn: Executives’ 21st Century Business Accelerator 5



Ecosystem: LinkedlIn, Your 21st Century
Business Accelerator

« Company point of view
— Understand social networks’
opportunities for your business

— Apply LinkedIn to sales,
recruiting, PR, service, R&D... 2003 300,000
¢ Individual point of view 2004: 1,000,000
_ — CxO tenures less than 2 years 2005: 3,600,000
e — The closest thing to security 2006: 8,000,000
S — Your personal network helps 2007: 10,000,000
| to hit the ground running 2008:  35.000.000
——l— . . 2009: 50,000,000
Your LinkedIn network is yours
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Hands-on: Network Review

* Networks, connections
and levels

— Your network
— The LinkedIn network
— Intros and InMails

» Accounts
— Free
— Business and Plus

— Enterprise

» Privacy & controls

LinkedIn: Executives’ 21st Century Business Accelerator



Hands-on: Network Review

- Networks, connections 09 %@@@ |
and levels

— Your network
— The LinkedIn network

— Intros and InMalils

~—+ Accounts

L pa — Free
1 — Business and Plus
B E — Corporate Solutions

» Privacy & controls

6/21/09 LinkedIn: Executives’ 21st Century Business Accelerator 8



Hands-on: Key Processes Overview

» One: write Profile

« Two: add Connections

* Three: respond to Invitations
~_* Four: search

» Five: forward Introductions
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Hands-on: Envisioning Your

Community

The two poles

— Tight ties

— Loose ties: let the LIONS roar
Manage expectations

— Know yourself... what suits you?

— Know your people... what suits
them?

Your role as host

Managing connections on the
grid.. and off

LinkedIn: Executives’ 21st Century Business Accelerator
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Advanced Technique: Action Templates,
the Key to Proactivity and ROI

Network Management Network Living

» Add connections » Searching

* Respond to invitations * Forwarding Introductions

Professional Presence Network Building

* Profile management » Searching
* Add connections

Active

6/21/09 LinkedIn: Executives’ 21st Century Business Accelerator




Advanced Technique:
Recommendations Overview

. Witing

. Ask the people who know you
Reward .your strongest to endorse you on Linkedin
connections

. . Choose a position
— Be specific, sincere and short @

i Choose a position...

— How the person made impact

e e Reques“ng 9 Decide who you’ll ask
—— — Specify what you want our cenneclons: | pemEgE
S — Ask diverse people

9 Create your message

e e Fram:  Christopher Rollysan E
— ! Subject:  Can you endorze me?
— LinkedIn: recommended people contacted 3x others
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Advanced Technique: Answers... and
Questions

* Professional AT
CrOWdSOurCIng| nawas Home vanced Anamers Searc '

» Build your expertise by e RESSER
answering questions

give wau an ananer

» Ask for advice by asking
—t guestions

w5 FAske 3 Question Ansmer DQuestions

Answer Questions

""-._____________________ L] L] ;
- The entl re LI n ked I n Resommended cateqories far wou:
. : = ich Deweloprment
— 1 community Ll i
e Intemet hiarketing
: » Buziness Dewelopment
B — Only your trusted (1st Level) .+ Hogaig
— 1 = con neCthnS f ,,-;u . Christopher Rollyson _
ot Strateqy J Programs for Engaging Customers
in Social Metwork & Wb 2.0 \denues
zee all my answers
-""—-——__________-—-
Best Answers in:
Intemet hiarketing (20, Using LnkedIn (2
— | sea less
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Advanced Tools: Groups, Bonanza for

Associations
ﬂn‘
» Controlled exposure: contacts with
Groups members ““TECH
* Private groups invisible except to eopibuit
members =
BORS CHICAGO S5 B

» Create your own affinity group

|Ilni‘B igd \\ Cwitter

My
Linking Power

\ - e
FLLINGIS 1. T.
ASSOCIATION

WC amar  {tla}

ATTUMNI

LinkedIn: Executives’ 21st Century Business Accelerator

14



6/21/09

Advanced Tools: Apps

* Practical way to extend your

profile

= Automatic interaction with your network

* Invoke content from outside

IS By
4 iy Linked|[,|.
& Blog Link «i i
povwiEred by TypePad
i My |
1 IUUIGING
workspaces

ReadingList

by amazon
1"|-|-|-"‘|'
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Extending LinkedIn: Facebook

Get to know your Connections’ personal side v
— People you know fairly well xecutive's
— People you barely know Guide to

Keep things tidy with Friend Lists facebook™
— The Wall ‘

— Photos, videos and more

— It's complicated, but decent documentation

Invite LinkedIn Connections to join you on Facebook
— Specify that you also use Facebook for business

Supplement LinkedIn relationship building

Business + personal = faster path to trust

LinkedIn: Executives’ 21st Century Business Accelerator 16
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Extending LinkedIn: Twitter

Add dynamism to your presence

— Mobility, immediacy, personality Executive: s
- Numerous practical applications Guide (o

— Trade shows, reporting, speed Iwilteyry
— Dispersed team coordination
Small chunk communication
— Airports, commuting, waiting for service...
Economics
— 5 minutes a day, 10 tweets/week
— Respond to friends to build community

Free online guide: http://executivesguide-twitter.com

Twitter is a new channel: you must learn it, now or later

LinkedIn: Executives’ 21st Century Business Accelerator 17
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Path to Value: Select Offerings

Presentation
Duration: 1 hour

Focus

— Explains
LinkedIn’s and
social networks’
relevance to
executives

Takeaways

— Understanding of
the business
opportunity

— Broad
familiarization
with key features

Seminars
Duration: 3-6 hours

Focus

— Create value

* Personal
effectiveness

* Firm
competitiveness

Takeaways

— Work with 5 Key
Processes

— Individual
LinkedIn plan

— Using advanced
features

LinkedIn: Executives’ 21st Century Business Accelerator

Consulting

Duration: custom

Focus
— Apply LinkedIn

e Firm processes
» Career goals

Takeaways

Strategy and
implementation

Specific goals
Team mentoring
Templates

Quantitative
measures

18



Copyrig

hted

material

—_— |

| I—

—_ |

[

6/21/09

Path to Value: Relationship Value Map

e
jo
T
Quadrant Il Quadrant Il
“Active Engagement” “Pedal to the Metal”
[
Low o High
=
Quadrant | Quadrant IV
“Holding Tank” “Keep in the Loop”
=
@)
-

LinkedIn: Executives’ 21st Century Business Accelerator
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Prioritize
iInvestments
In Friends,
Connections
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Path to Value: LinkedIn/Facebook and
Others

Social Network Life Cycle Model

* Revenue
* Manage pipeline
* Metrics

111 » Co-innovation
Engagement - -
Rationalization
i1 * Focus interaction
Qualification « Leverage trust

0
=
=
S
[

14
x
e
)
3
e
0

4

. * Mention grow

S Core network

« Differentiation « Community Collaboration >
=== * Keywords * Service ‘

* Advanced search Qualified targets )
N e— » Reference base |

Defined leads -
[ .\ A\
©2009 Christopher S. Rollyson ‘\'[ N\
"‘———.___'____—
Time

———
-_'———._____.—-
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Path to Value: Contact

The Executive’s Guide to LinkedIn
— Use LinkedIn to drive company and individual value

— Blog rated top 10 worldwide by Technorati
*  http://executivesguide-linkedin.com/blog/
— Online Guide: http://executivesguide-linkedin.com/tools.html
Social networks Microblogs
—  http://www.linkedin.com/in/csrollyson http://twitter.com/egli
—  http://profile.to/csrollyson (facebook) http://twitter.com/egtw
—  http://myspace.com/csrollyson http://twitter.com/csrollyson
_r - http://t?nyurI.com/o.rkut-csroIIyson http:/twitter.com/snroadmap
—  http:/tinyurl.com/xing-csrollyson http://csrollyson.tumblr.com
— s More Web 2.0 thought leadership http://plurk.com/user/csrollyson
—  The Executive’s Guide to Twitter http://identi.ca/csrollyson
et «  Management advice, articles and websites http://kwippy.com/csrollyson
«  http://executivesguide-twitter.com http://csrollyson/tumblr.com/
N —  The Global Human Capital Journal http://friendfeed.com/csrollyson
N «  CEO/CMO/CIO journal for transformation, innovation Other
*  http://globalhumancapital.org
| —  The Social Network Roadmap skype/IM - csrollyson
+  Helps companies adopt Web 2.0 by managing risk iphone - chris@rollyson.net
SR —— http://socialnetworkroadmap.com iphone +1.312.925.1549
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